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Minutes
PARKS COMMITTEE
Monday June 3rd, 2024, 4:00 PM
Village Board Room, 30 South First Street

 
Called to Order by chair Steve Foster at 4pm.

Roll Call
Chair – Steve Foster - Present
Trustee – Paul Olson - Present
Trustee – Joshua Janikowski - Present
Village Administrator – Logan Fuller - Present
Director of Public Works – James Fluette 
Committee Member - Lani Stanek - Present
Committee Member - Jordan Dunham - Absent
Committee Member - David Reetz - Present
Committee Member – John Broderick - Present

Approval of Minutes
May 13th ,2024 
Motion by Olson seconded by Janikowski and carried by voice vote to approve the May 13th minutes as presented.
Public Participation
None
Communications
A check was presented to the village from the Tom Verkuilen memorial to help fund a boat washing station.
Operations Report
Safe Days
1749
Status of the budget
15.32%
Key Events
Lake Winneconne Park and Barn
Opening of the pool
Field report
getting quotes for barn.
	Siding
Roofing
Normal mowing operations.
Kiosk Collections.
Rototilled beach at Lake Winneconne.
Rototilled diamond at Lake Winneconne.
Rototilled volleyball courts at Marble Park.
Conducted a pool staff meeting.
Attended a meeting with the county park director about a county wide boat trailer parking pass.
Attended the marble Park strategic plan meeting on May 20th.
Summer hires started and trimming in the parks.
Started the opening of the pool.
Equipment
Betty, our zero-turn mower had a transmission issue and washed out a bearing on the hydrostatic transmission, this was not covered in the warranty.
Personnel
We are moving the aquatic director to a salaried position for the summer at her request.

Old Business
Update on Lake Winneconne Park.
Brad is working with the DNR to figure out wetland status and working with Northeast asphalt to get a precon meeting and a schedule for starting the project.
Barn Review. 
 Still working with contractors for bids on roofing and siding.
Update on marble park strategic plan.
801 surveys are submitted, and the survey ends June 7th. It will take a couple weeks to compile info and we are looking for results to be presented sometime in July.
New Business
None
Follow-up
Make sure we communicate the park closure for the Renovation of Lake Winneconne Park parking lot.	 
Confirm next meeting date:
Monday July 15th at 4pm.
Adjourn	
Motion by Olson seconded by Stanek and carried by voice vote to Adjourn at 4:35pm.
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